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Message

From: Drexler, Timothy [drexler.timothy@epa.gov]

Sent: 8/8/2017 12:29:43 PM

To: William Allen [WAllen@eastchicago.com]

CC: Petroff, Douglas [DPetroff@idem.IN.gov]; Emiliano Perez [EPerez@eastchicago.com]; Rolfes, Sarah
[Rolfes.Sarah@epa.gov]; Beth Admire [badmire@idem.IN.gov]; Irene Vera [I[Vera@eastchicago.com]; Joe Wright
[jwright@eastchicago.com]; Crowley Engineering [crowley@eastchicago.com]; Lilia Ramos
[LRamos@eastchicago.com]; Brown, Jaime [brown.jaime@epa.gov]; Abdul Zehraoui [azehraoui@eastchicago.com];
Hassan, Jacob [hassan.jacob@epa.gov]; Haag, Daniel [Haag.Daniel@epa.gov]

Subject: FW: USS Lead Daily Zone 3 Field Progress Report 8-07-17

Attachments: City Info 8 7 17.pdf; USS Lead Progress Summary 8 7 17.pdf

The following is a summary for the USS Lead Zone 3 remediation project through Aug 7',

2017.

Project Progress Summary

Precon Surveys Completed

97 of 120

Excavations Completed

58 of 120

General Fill Completed

35 Properties

Topsoil Completed
e 49 Properties

Sod Installations Completed
e 48 Properties

Sod Maintenance Period Completed

8 Properties

Preconstruction Property Meeting Status

Meetings today:

Status:
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¢ |nitial Precon Meetings % Complete: 94.2%
e Final Precon Meetings % Complete: 91.7%

Post construction Property Meeting Status
e None
e Post-Con Meetings % Complete: 4.2%

Work Performed Today

Safety-
e CH2M and Arrowhead complete tailgate safety meeting
e Safe behavior observations completed today
e Property damage reported by ACl. Skid steer contacted a gate. Incident report in progress.
e Fatigue management being monitored

Quality
e QA inspected excavation progress at§ Personal Address / Ex. 6 Zone controls at 4828
Euclid were inadequate.
e QA observed topsoil placement at___Personal Address /Ex.6 |

e QAinspected sod installation ati s sod is acceptable and was completed.

e QA observed sod watering at! Personai Address TEx. 6 i
e QA verified completion of survey #4 ati e o
e QA verified completion of survey #2 at| Porsonal Address | Ex. 6 L

e QA completed review of perimeter air monitoring data.
e End of the day QC reconciliation meeting completed.
e Transmittals received:
o Submittal 53.0L (Soils Amendment Plan)
e Transmittals distributed:

None
Property Work Today
C|earing: ...........................
Excavation: e

Crew 1: { Personal Address /Ex. 61 3 {5 CY) Trucks and 2 {7 CY) Trucks - Finished on 8/7

Backfill:
Crew 1: 4 personal Address 1Ex.6 ; 21 (5 CY) Trucks Topsoil — Continue

Crew 2: i Personal Address /Ex. 6 3.5 (5 CY) Trucks Common Fill and 2.5 (5 CY) Topsoil - Continue




E Personal Address /Ex. 6 it 4.5 (5 CY) Trucks TOpSO” - Started

Restoration:
i Personal Address / Ex. 6 - Continue

Plants and Sod:
! Personal Address /Ex. 6 i— Plants

Trees and stumps:

- Stump
Personal Address / Ex. 6
- Stumps
Surveys:
~ Survey #2
Personal Address / Ex. 6
- Survey #2
e raser 51— SUPVEY #4

Loa

I "Personal Address /Ex. 6 1 - Survey 4 (partial)

Private Utility Locates:
None

Importing Backfill:
10 loads of Common Fill

General Work Today
e AC! stockpile management
e  Backfill operations
e Compaction testing
e Excavations
e Line Flushing
e Survey operations
e SWPPP inspections
e End of the day security checks completed
e Security patrol

Import Fill today

e None

Waterline flushing today

L] Personal Address / Ex. 6

Street Force Operations
e Yes- Meeting scheduled

Changed Conditions/Delay/Conflicts Encountered

e Abandoned gas and electric lines encountered in excavation at | ersonsi aaress/
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Visitors/Discussions
e Tim Drexier\EPA

Plan for the Day 8/08:

Clearing:

i H
i Personal Address / Ex. 6 :
L !

Excavation:
Crew 1: - Continue
e P, /8

Crew 2: — Continue
Personal Address / Ex. 6
— Start on 8/8

Backfill:
Crew 1: - Continue
Personal Address / Ex. 6
tart
Crew 2: — Continue
Personal Address / Ex. 6 .
- Continue

Restoration:

Personal Address / Ex. 6

Plants and Sod:
1 Personal Address / Ex. 6

Trees and stumps:
None

Surveys:

Personal Address / Ex. 6

Private Utility Locates:
None

Importing Backfill:
Topsoil

Scheduled Meetings
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Personal Address /Ex. 6 — Post Construction @ 1000 Hours

S |

i Personal Addreslex.eE— Pre-Construction @ 1830 Hours

Sincerely,

Bichaet Labrnan
Construction Manager
1414 847 0327

i 1414 687 6665

{Ead

135 S 84 St, Suite 400

Milwaukee, Wi 53214

USA

www.ch2m.com i LinkedIn | Twitter | Facebook




